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Volunteer Spotlight: Galloway Beck & Jim Kennan

Galloway Beck was born in Mississippi, and was led to
Southwestern Presbyterian University (now Rhodes College) in
Memphis, Tennessee by the appeal of a small school with a hands-on
curriculum. After graduating, he spent four years in the Air Force, and
then earned a master’s from the University of Wisconsin-Milwaukee.
He taught for a year at the University of Texas, and worked for the city of Austin, eventu-
ally in human resources. In 1998, Galloway and his wife Carol moved to Virginia so that he
could take his current job as Director of Human Resources for the city of Charlottesville.

Galloway did his first mediation training as part of the city of Austin’s effort to
develop an alternative dispute resolution program. After moving to Charlottesville, Gallo-
way became involved in FOCUS, and eventually became a member of its board. At that
time, the Mediation Center was part of FOCUS, and his contacts with FOCUS participants
who were also involved in mediation began his formal association with the Mediation Cen-
ter of Charlottesville (MCC).

Galloway is certified as a mediator in both the Juvenile & Domestic Relations
(JDR) and General District courts. He also recently became a member of the MCC Board.
He says, “I’m a believer in mediation. I believe in it in terms of the work that the Center
does, but also in terms of a skill-set. It’s a good process to have, especially within the work-
place. Mediation skills are skills that are good to know, even if you don’t do formal media-
tion. It’s an alternative way to solve disputes other than in ways that could lead to violence,
and be negative for ongoing contact among parties.” Like many other mediators, Galloway
cites maintaining neutrality as his greatest challenge. “Sometimes when you’re engaged, the
challenge is not letting yourself get pulled one way or the other by the parties involved. I’'m
very much aware of the fact that I don’t have as much experience as some of the more sea-
soned mediators; I see myself in training mode. I’m new enough to this to be concerned I
may do something that’s going to cause people harm instead of helping.” Here, he says, the
co-mediation process is helpful in raising his confidence, remarking, “Hopefully, if I do
something dumb, my co-mediator will kick me under the table!”

Galloway has gained “a further appreciation of the importance of children in peo-
ples’ lives”, and has been interested to see “some of the things that people have been willing
to compromise on. It’s been things like where the kids are going to wake up on Christmas
morning — I’ve gained an appreciation for the seriousness of what the Center does, what the
issues are, and where people are in their lives.” He also mentions the vast difference be-
tween the issues in General District cases versus JDR cases. “I wouldn’t say that conflicts
between landlord and tenant are less emotional, but when you’re talking about children,
that’s different from talking about how much I owe you in back rent.” What Galloway most
enjoys about mediation is when parties reach an agreement, but he is quick to point out that
mediation need not end in total agreement to be successful. “Even if you just get the parties
to have a conversation they wouldn’t have had otherwise, it brings a lot of personal satisfac-
tion. Mediation is like anything else in life. You work at it, and you learn a lot about your-
self and other people in the process. To me, mediation makes a whole lot of sense, and 1
like doing it.” (continued page 2)
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Born in Iowa, Jim Kennan spent

his earliest years in Baltimore,

where his father was an Episcopal

priest. After his father’s death,

young Jim moved to within two

miles from his current home in

Albemarle County. Childhood on the family farm fostered in
him a love of agriculture. He was part of the second class
ever to graduate from Albemarle High School, and from there,
he went to Virginia Tech.

Jim summarizes his career experiences: “I served 20 years
in the army, and 25 years at UVA”. In the army, Jim worked
in the fields of military medicine, public health, and technical
intelligence, serving tours in both Vietnam and Cambodia
during that time. He retired to become the first UVA adminis-
trator of the Blue Ridge Hospital Division, then Associate
Vice President for Health at UVA. In his final position before
retirement, Jim served as Associate Director of the Virginia
Health Policy Center. After retiring (again!), Jim went into
real estate, and still holds a real estate license. Jim and his
wife Betsy have two daughters; one lives in Baltimore, the
other in Washington, DC.

When Jim was first formally exposed to mediation, “it
dawned on me that I had been doing a lot of mediation with-
out the benefit of training”. He took the Basic Mediation
Skills class twice, noting that “repetition is the key to educa-
tion”. Since obtaining certification, Jim says, “I found that
mediation is a very productive way to resolve all types and
conditions of conflict, because it involves communication and
recognizes that everybody looks at things differently. Media-
tion can resolve all sorts of disputes that would otherwise just
fester on”.

Like many mediators, Jim cites staying neutral and not
showing one’s own values as the most challenging aspects of
mediation work. He also believes that he has learned a great
deal as a mediator, especially from observing seasoned col-
leagues at work. “They’re able to mediate without reference
to any props or sheets or anything — they just know it.

Jim is certified to mediate cases from both the JDR and
General District (GD) courts. He occasionally serves as a
court-sitter, a mediator who is present in the GD courtroom
during proceedings and is ready to mediate cases on an imme-
diate basis. He describes court-sitting as very different from
co-mediating JDR cases at the Center. “You feel the crunch
of time and pressure more.”

As an involved member of the community, Jim has been a
Rotarian for almost 30 years, has worked for “many, many
years” with the United Way, and helped to establish Westmin-
ster-Canterbury of the Blue Ridge. He has also spent time in
church work. “I wish I had had greater facility with mediation
when I was involved with church work,” he says. “People’s
strong convictions sometimes cause disruption in organiza-
tions.”

Jim is a firm believer in the importance and usefulness of
the mediation process. “Always in life, one can use mediation
techniques: in day-to-day activities, business, civil work, and
certainly in education. It would be great to see children taught
the basic concepts of mediation as early as grade school.”

MCC’s Co-Parenting Class Gets Raves

Our 4-hour parent education seminar, Co-Parenting:
Making It Work, continues to draw delighted comments
from participants:

“Thank you for all the useful information!”
“It helped me become more calm regarding my situation.”
“This class helped me cope with all the emotions.”
“It was both informative and current.”
“The whole course was valuable, with eye-opening details
and suggestions.”
“Loved it!”

This one-time, four-hour course is held from 9 AM-1 PM
twice each month. Future dates include:
November 11 & 20, December 11, January 13 & 22

Co-Parenting: Making It Work provides tools and
inspiration for parents facing the challenging task of working
well together, no matter their children’s ages.
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We have a brand-new mediator!

Paula Pagonakis

has been certified
to handle cases referred by the
J&DR courts
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We’re grateful to our wonderful volunteers and
other contributors! Our thanks go to:

Dick Brewer, for many forms of office support.
John Burkhill of SCORE, for computer aid.
Maureen Burkhill, for helping us with grant-writing.
Diddy Morris, for aid with newsletters and mailings.
Jeff Morton, for extensive computer help.

Martha Susinno, for bookkeeping aid.

Sandy Chang, for work in the MCC office.

Church of Our Saviour, for lending us their facilities for
co-parenting seminars.
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Commonwealth Assisted Living, for the use of their
conference room.

Westminster Presbyterian Church, for the use of their
rooms for training sessions.

*

Our fabulous volunteer mediators!
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RECENT EVENTS

Take a look at our website! Log onto www.mediationcville.org to see our updated and comprehensive
webpages, which contain useful information and descriptions to let readers know how mediation can help
them resolve conflict, foster happier relationships, and create harmony in the workplace, neighborhood and
home.

Our Clients Tell Us ... Recent Trainings

The very act of reaching common ground at Since early spring, MCC has done numerous train-
MCC helps people achieve greater peace and ings. We hosted Sally Campbell and Mandy
emotional security, which benefits them, their Stallings of the Supreme Court of Virginia, who pre-
children, and by extension all our community. sented their highly interactive ethics training to 29

After sessions, our clients fill in evaluation mediators on May 18. On July 28-30, trainers Bonnie

forms, giving us their perceptions of the Brewer, Cyndy Martin and Ronald Olsen again
mediation process and of mediators themselves. ||taught Basic Mediation Skills to 9 participants, in-

Even where resolving conflict has involved cluding 3 police officers. On August 26, trainer

“heavy lifting”, our clients have wonderful words | | Chris Reilly, Esq., presented Virginia Judicial Sys-
to share: tems to 6 of those who had attended Basic Skills.

For the second year, MCC trainers taught a special
“Excellent mediators, I’d enjoy working with course in Basic Skills at UVA’s School of Law (see
them again.” page 4 for details). Bonnie Brewer was the facilita-

“Very patient and insightful mediators.” tor for a CME-approved session of mediator peer
“Excellent at maintaining a neutral environment.” | [ consultation on September 28, as part of our ongo-
“Mediation was what I hoped it would be.” ing brownbag lunch series. After an October
“Helpful, concise, neutral, as well as supportive.” | | brownbag featuring attorney Ford Childress to an-
“I would use this service again, I felt the swer questions in his role as a court-appointed guard-
mediators were wonderful.” ian ad litem, this series will be on hiatus over the

“Great job, thank you very much!” holidays, returning in January.

: What Is Mediation? ;

Mediation is a process that allows disputing parties to come together with neutral, trained mediators in order to

! resolve their differences peaceably. Mediators help individuals express their viewpoints, listen to one another,

identify issues, and develop solutions acceptable to all parties. As a non-adversarial process, mediation helps

i those in conflict explore common ground, improve communication, and seek ways to come to agreement. :
MCC provides mediation to all, regardless of their ability to pay.

MAKE A DONATION TO MCC

| would like to make a $50.00 donation to support one hour of mediation for a low-income client.
| would like to make an additional donation to help the work of MCC.

Name Phone
Address

You may also donate online using PayPal on our secure website: www.mediationcville.org

MCC is a 501(c)3 nonprofit organization. Your donation is tax-deductible to the extent allowed by law.

Mail to: Box 133, Charlottesville, VA 22902



http://www.mediationcville.org/

Since 1984, MCC has provided mediation services to the greater Charlottesville area
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Box 133 Charlottesville, VA 22902
1422 Sachem Place, Suite #2 Charlottesville, VA 22901
434.977.2926 www.mediationcville.org

Mission Statement

The Mediation Center of Charlottesville provides affordable and accessible dispute resolution
services through mediation and education, enabling its clients to transform conflict

into an opportunity for growth and change.
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