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Mediator Spotlight: Kimberly Emery and Joan Werner
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Brought to Charlottesville by her desire to attend law school at UVA,
Kimberly Emery first became involved with mediation through her work
as a research assistant. At the time, she explains that mediation was “just
getting going”, and she assisted her professor in administering and analyz-
ing a state survey about mediation. !

From there, she wrote a research paper on domestic violence and custody decisions, in
which she referred to mediation as a means of resolving these issues. The professor super-
vising her independent study referred her to Robert Emery, a clinical psychologist at UVA,
who has studied the effects of divorce on children as well as being involved in mediation.
Kimberly says, “I ended up marrying him and staying in Charlottesville, and I’ve been in
mediation ever since!”

Kimberly is certified as a Juvenile & Domestic Relations (JDR) mediator, handling
family issues of custody, visitation, and child support. Her work as a family staff attorney in
Charlottesville, service on the Council for Child Abuse and Neglect, and a brief stint with a
law firm in Charlottesville all contribute to her knowledge of the issues typically involved in
a JDR case. When asked what she likes most about being a family mediator, Kimberly said,
“I really enjoy the opportunity to help guide people to resolutions that are positive for them,
and, in particular, positive for their children.”

Kimberly cites some of the most important qualities of a good mediator: “the ability to
actively listen, to effectively and compassionately paraphrase, to maintain control of the
process, and to avoid panic in the face of strong emotions”.

Ironically, Kimberly mentions her legal training as occasionally challenging in the me-
diation process. “Mediation is almost directly opposite of what you’re taught as a lawyer,”
she explains, citing the directive role that lawyers play in helping their clients solve prob-
lems. Mediators do not suggest solutions to parties in conflict, but instead guide the parties
themselves to creatively construct their own solutions. She says that she’s had to “keep in
check” her desire to solve people’s problems for them, “But,” she says, I've found that
trying to tell them how to solve their problems wasn’t always the best solution, anyway.”

Kimberly is mother to five children. Her grown stepdaughter works for a nonprofit in
DC, and the four younger children, ages nine to sixteen, attend Charlottesville City Schools.

Since 1992, Kimberly has worked at UV A School of Law in a variety of different roles.
Outside of work, taking care of her children, and volunteering at the Mediation Center, she
is a very involved member of Holy Comforter Catholic Church. She serves there as a Eu-
charistic minister, an RCIA (Rite of Christian Initiation for Adults) group leader, and occa-
sionally as an altar server.

What Kimberly values most about family mediation is its ability to bring solutions to
difficult situations in a way that can be positive for parties in a mediation session, and espe-
cially for their children. She says, “Keeping children out of the middle of adversarial pro-
ceedings and keeping parents focused on their children rather than their own anger . . . that’s
why I do it, and that’s why I teach students to do it.” (continued page 2)
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Originally from upstate New York,
Joan Werner met her husband in
California. “We moved around,”
she says, “and eventually ended up
with three kids.” Although the family
was more familiar with Northern
Virginia, Joan says “Charlottesville was a lot easier to live in .
.. and it was a good choice”. Joan describes her educational
process as “taking a few courses here and there”. Her work
experiences are nearly as diverse as her residential ones. She
worked as a paralegal, which she “enjoyed very much”, started
and co-directed a CASA program in New York, and also
worked in clinical trials in neurology at the University of New
Mexico.

It was her experience at CASA that led her to mediation.
She says, “I first learned about mediation when I worked with
the CASA program in New York, and it sounded intriguing.”
Once in Charlottesville, Joan saw a chance to enter the media-
tion world herself through seasoned MCC mediator and cur-
rent Board member, Ron Olsen. Joan serves as a family me-
diator for cases referred to the center by the Juvenile & Do-
mestic Relations Courts.

For Joan, the most interesting aspect of mediation is “you
never know what you’re going to run into. There are so many
different situations.” She explains that mediation has exposed
her to many different people and lifestyles, saying, “There sure
are a lot of arrangements out there . . . or interesting kinds of
setups.”

Joan describes the greatest challenge of mediation as
“starting out with people who are in total disagreement and
trying to come up with something they both can agree to”. She
admits that remembering all the steps to mediation and the
skills she has learned in training has been another challenge.
She admires seasoned mediators who are able to “go right on”
with the steps, regardless of the difficulty of a session, but
adds that she is “getting better about remembering some things
— such as caucuses [separate meetings between each individual
party and the mediator(s)] and recognizing that some situations
need to be followed up in different ways.”

It eases Joan that a co-mediation strategy is extensively
used at MCC. Two mediators are assigned to each session,
and Joan “loves” co-mediation, adding, “it’s really nice when
your co-mediator adds to what you’ve told clients, and you
think, ‘I’m glad you said that’.” She explains that co-
mediation is also useful because a co-mediator brings a differ-
ent perspective to the situation at hand. “If I don’t understand
a position or perspective, my co-mediator may.” She believes
that having two mediators makes clients feel more comfortable
and heard in a session.

Joan also enjoys playing handbells in her church choir,
walking in her neighborhood, reading, going to plays and eat-
ing out, and visiting her six grandchildren who are “scattered
from Nantucket to Northern Virginia”.

Joan explains that she has also learned a great deal from
being a mediator. She has an increased appreciation for diver-
sity of perspective and life. Mediation has also helped her
recognize her own ability to relate to others. “One thing I’'m
pleased to learn is that even though I really disagree with
somebody’s position, I can actually still work with them.”

MC C 6 s-Pagenting Class Is A Hit!

Our 4-hour parent education seminar, Co-Parenting:
Making It Work, continues to draw rave reviews:

“1t’s taught me a

“The video is very
“Awesome cour se!

“The class helps with th
“1 may take this cl ass
“Great class and t eamw,

This one-time, four-hour course is held from 9 AM-1 PM
twice each month. Future dates include:
August 12 & 28, September 9 & 25, October 14 & 23

Co-Parenting: Making It Work provides tools and
inspiration for parents facing a challenging task, no matter
their children’s ages.
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* MCC Mediators Surpass Their Own Success

* Our Center’s mediators keep getting better
and better!

* In 2008, our agreement rate was 66%. That

Y percentage rose to 73% in 2009. So far in 2010,

% MCC’s agreement rate is 81%, signifying that 8

% out of 10 mediations at MCC result in agreement.

When disputants come to MCC in an effort to *

reach common ground, they are assured of re-
ceiving expert, neutral guidance in the intense
and creative process of mediation.
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We are so grateful to our wonderful donors and
other contributors! Our thanks go to:
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Dick Brewer, for many forms of office support.
John Burkhill of SCORE, for computer aid.
Maureen Burkhill, for helping us with grant-writing.
Jeff Morton, for extensive computer help.

Martha Susinnq for bookkeeping aid.

Sandy Changand Denise Lowitfor work in the MCC
office.

Church of Our Saviour for lending us their facilities for
co-parenting seminars.

Commonwealth Assisted Livindor the use of their
conference room.

Westminster Presbyterian Churglfior the use of their
rooms for training sessions.

Our magnificent volunteer mediators!
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RECENT EVENTS

Take a look at our website! Log onto www.mediationcville.org to see our updated and comprehensive
webpages, which contain useful information and descriptions to let readers know how mediation can help
them resolve conflict, foster happier relationships, and create harmony in the workplace, neighborhood and

home.

MCC at Whole Foods in August
Whole Foods’ program “Friday’s S@5” has a new
participant! In August, MCC board members and
mediators will staff tables throughout Whole Foods
every Friday, 5-7 PM, offering food and wine samples
to customers who purchase the $5 punch cards. This
is a wonderful chance to try new taste sensations and
the wines paired with them, and all monies come
straight to MCC. Join us as we talk mediation each
Friday evening in August!

Returning To UVA School of Law

Last autumn, MCC taught the basic skills of me-
diation to third-year students enrolled in the UVA
School of Law’s family mediation clinic course. This
pilot program resulted in a dozen lawyers-to-be re-
ceiving mentoring as they co-mediated cases here.
Their feedback was uniformly positive and enthusias-
tic. To our delight, the School of Law has refunded
this program for the 2010-2011 academic year, so that
more third-year law students will experience media-
tion firsthand, preparing them to better counsel their
future clients.

MCC Goes To Darden

On a sunny afternoon this past April, for the Darden Gradu-
ate School of Business Administration course “Managing Con-
flict and Leveraging Consensus”, MCC executive director
Patrice Kyger met with a group of students for a videotaped
interview in which she described mediation, its benefits in the
workplace, and how business leaders can use mediation to re-
solve conflict among employees, vendors, and/or customers.

The students came well-prepared with questions, and at in-
terview’s end were pleased with the way the academic theory
they’d covered in class was enlivened by descriptions and ex-
amples.

“I found it interesting to learn about the process and the
different techniques mediators use,” said one student. “I also
found the insights about how to deal with conflict in the busi-
ness world valuable as we re-enter the workforce.”

Another noted, “It was a great experience hearing about the
importance of mediation. We got some useful takeaways for
managing conflict in a work environment, and gleaned pointers
that will be useful in all our relationships, professional or per-
sonal.”

We at MCC appreciate the opportunity to talk about media-
tion to students who will soon bring their skills to the global
marketplace!

What Is Mediation? i
Medlat|on is a process that allows disputing parties to come together with neutral, trained mediators in order to
! resolve their differences peaceably. Mediators help individuals express their viewpoints, listen to one another,
! identify issues, and develop solutions acceptable to all parties. As a radversarial process, mediation helps
i those in conflict explore common ground, improve communication, and seek ways to come to agreement
MCC provides mediation to all, regardless of their ability to pay.

Name

MAKE A DONATION TO MCC

| would like to make a $50.00 donation to support one hour of mediation for a loweome client.
| would like to make an additional donation to help the work of MCC.

Phone

Address

You may also donate online using PayPal on our secure websit&w.mediationcville.org
MCC is a 501(c)3 nonprofit organization. Your donation is #d&ductible to the extent allowed by law.

Mail to: Box 133, Charlottesville, VA 22902



http://www.mediationcville.org/
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MCC has provided mediation services to the greater Charlottesville area since 1984
mediation
CENTER OF CHARLOTTESVILLE
Box 133 Charlottesville, VA 22902
1422 Sachem Place, Suite #2  Charlottesville, VA 22901
434.977.2926 www.mediationcville.org

Mission Statement :
The Mediation Center of Charlottesville provides affordable and accessible dispute res;olution

services through mediation and education, enabling its clients to transform conflict:

into an opportunity for growth and change.
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